
 

District Improvement Team Meeting Minutes 

Thursday, April 20, 2017 @ 4:30-6:00 

Administration Building Training Rooms 

 

 
1.    Welcome 

 

 Mr. Clarence Williams welcomed the group.  He shared a quote from Dr. 

Rick DuFour, “America’s teachers are being asked (in fact, directed) to do more 

than ever before and reach levels of student achievement that have no precedent in 

any country in the world while they confront increasingly complex and difficult 

circumstances.” (In Praise of American Educators, 2015, p.xx).  Members of the 

leadership team thank you to all of you for your dedication.  Carrie Dellinger 

shared her reflections on the work being done on campuses.  Mrs. Katie Kordel 

thanked the group for the dedication of time to this additional work that contributes 

to the continuous improvement process. Mrs. Mia Bennett shared the quote from 

John Dana, “Those who dare to teach never cease to learn.”  We celebrate the 

commitment level of the people on the DIT to learning has been outstanding.  You 

are learning leaders for our district.    

  

2.     Final Presentations 

 

      Each subcommittee presented their recommendation(s). Questions and 

comments were taken after each presentation.   

 

 Curriculum, Instruction, and Assessment 

This committee reviewed “The Way We Work” document and worked to 

create a visual that represented the PLC collaborative process.  The purpose 

was to clarify the PLC framework, highlight the common language, and 

build the capacity of teachers.  The visual was shared with the group.  The 

four essential PLC questions were included as well as the essential 

components of the PLC model.  Participants shared how this document 

could be used on campuses.  This visual will be shared with C&I directors 

for their feedback and input.   
 

 Student Achievement                                                                      

This committee investigated how to increase writing scores of special 

education students.  Resources for classroom use were 



recommended.  Professional development and increased collaboration were 

also addressed.  Grouping by IEP goals was suggested.  The 

recommendation to refocus on writing across content areas was made.  Talk, 

read, talk, write and use of structured conversations were 

suggested.  Reading and writing genres have been better aligned to reinforce 

learning.   

 

 Student Populations and Programs                                        

This committee examined ways to increase student program awareness using 

varying modes of communication.  The goal is to increase attendance at fine 

arts and athletic events.  The committee worked to build a relationship with 

Frisco Lakes, HOAs, and Nextdoor Neighborhood News.  The committee 

has also partnered with the FISD Insight Group and the FISD 

communications department.  Methods of cross promotion of events were 

also suggested.  Use of social media and geo-targeting were also discussed.   

 

 Staff Quality, Recruitment, and Retention 

This committee reviewed the materials used in the recruitment 

process.  Teacher retention was also addressed by this committee.  Exit 

survey data was used to examine the reasons for departure and years of 

experience.  The most common reasons for district departure included:  job 

in other districts, moving, personal reasons, retirement, and staying home 

with a child.  Trends and changes in the survey since 2010 were reviewed.  

The trend for teachers to stay with FISD longer was noted.  The average 

number of years of educational experience is also getting longer at the time 

of departure.   Dr. Parish noted that these two changes in trends coincided 

with the district’s implementation of the PLC process. 
 

 Climate, Culture, and Communication 

This committee’s work focused on reducing energy costs and increasing 

education on energy conservation.  Incentives for energy conservation were 

implemented.  The committee recommended making changes to the energy 

dashboard, identifying a key contact person for each campus and creating a 

video to spread awareness.  The competition website was shown and 

promotion of this event was discussed.  Energy conservation and student 

engagement ideas were shared.   
 


