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Beliefs 
 

Education is a shared responsibility of students, school, home and community.  
With that as an essential principle, we believe the following to be true for 

students, staff, families and the community: 
 

 Everyone has equal inherent worth and deserves to be treated with respect and dignity. 

 Everyone needs challenge, opportunity and encouragement. 

 Each person is unique. 

 Meaningful relationships have profound lifelong impact. 

 Integrity is essential. 

 Imagination and creativity are vital. 

 A safe environment is necessary for learning. 

 Every person can learn. 

 Each person is ultimately responsible for his/her own learning. 

 Learning is lifelong and unlimited. 

 There is always room for improvement. 

 All students must graduate with the skills they need to pursue their aspirations. 

 

 

Vision 

We look at education in a different way. . . 

through the eyes of children. 

 

Tagline 

Pride.  Tradition.  Excellence. 

 



Mission 

Our mission is to know every student by name and need. 

Strategic Objectives and Strategies 
Developed by Strategic Planning Team – January 2015 

 

Teaching and Learning:  
1.  Every student will engage in relevant and meaningful learning that prepares them to pursue 
their college and/or career aspirations. 

1.1  Develop multiple pathways to ensure success beyond graduation through academic 
programs. 
1.2  Establish and implement processes and structures for students to evaluate their 
understanding of the curriculum and measure their individual growth. 

2.  All staff will actively engage in a collaborative culture of continuous improvement. 
2.1  Design relevant professional development that promotes collaboration and 
supports staff in effectively responding to the diverse academic needs of students. 
2.2  Develop expectations, processes, and support structures that promote high levels of 
collaboration. 

 

Human Resources:  
3.  Design a system that exemplifies a purposeful commitment to hire and support exceptional 
staff. 
 3.1  Develop innovative recruitment strategies and optimize staffing processes. 
 3.2  Implement creative ways to nurture the ”whole employee.” 
 

Budget:  
4.  Develop and advocate for a long-range financial plan to ensure student success. 

4.1  Pursue additional revenue opportunities including but not limited to TRE, corporate 
partnerships, and grants. 
4.2  Continue to evaluate potential efficiency measures to maximize taxpayer 
investment. 

 

Facilities:  
5.  Sustain the small school model of FISD. 
 5.1  Affirm community support and budgetary needs to sustain the small schools model. 

5.2  Implement energy efficiency strategies to reduce operational costs. 
 

Whole Child:  
6.  Create and maintain an organization that engages, empowers, and enlightens the whole 
child and the family. 

6.1  Develop a comprehensive program to meet the needs of the whole child 
philosophy. (see ASCD model for more information) 

http://www.ascd.org/programs/learning-and-health/wscc-model.aspx


6.2  Create flexibility in methods to achieve graduation that meet the name and need of 
students and families. 

 

Communications:  
7.  Create an adaptable framework and resources to build knowledge and skills within all 
stakeholders to enhance communications and create personalized connections to our mission 
through our messages and brand. 
 7.1  Standardize expectations for scalable internal and external communications. 

7.2  Engage stakeholders in meaningful interactions that increase awareness and 
opportunities for participation. 

 
 

 
 
 

 


