
Minutes - Local Innovation Plan Committee 

November 30, 2016 – 4:30 p.m. – CTE Training Rooms, Wade Boulevard 

In attendance – 
Committee Members –  

Christy Fiori, Curriculum and Instruction Area Director 
Jennifer Redden, Principal Memorial High School 
Karen Dilworth, Ashley Elementary School Teacher 
Anna Koenig, Human Resources Director 
Nima Kapadia, Wakeland High Journalism Teacher 
Melanie Schroeder, Payroll Director 
Stacy Cameron, Coordinator of Library/Media Services 
Anjali Shirvaikar, parent 
Robert Cox, parent 
Sean Mahan, parent 
Josh Gable, parent 
Kathryn Carter, parent 
Melanie Royer, parent – unable to attend 
Claire Nese, parent 
Cindy Badon, parent – unable to attend 
 

Also present were staff members Shana Wortham, Director; Doug Zambiasi, Deputy Superintendent; Dr. 
Gary Nye, Director. 

Community members present were Susan Lucas and David Ovard 

Review Draft Plan in Groups/Review Minutes from First Meeting–  

Shana Wortham walked the group through the draft Plan and discussed the development of it and the language. 
Within the introduction it references the legislation and the process for becoming a District of Innovation as it 
applies to FISD. The terms area references the term of the Plan and the processes to amend the plan and the 
method for replacing members of the Local Innovation Plan Committee should they not be able to continue 
service. The Plan then outlines the beliefs, vision, mission and motto of the District and the Strategic Objectives of 
the Strategic Objectives of the Strategic Plan as the framework for the comprehensive educational program for the 
District. The Plan then outlines the requirements of the Texas Education Code that inhibit the pursuit of the District 
goals in meeting the needs of students at this time. Those include Texas Education Code 25.0811(a) which requires 
that school districts not begin instruction prior to the fourth Monday of August; Texas Education Code 37.0112 
which requires that only one person at each campus be designated to serve as the campus behavior coordinator; 
and Texas Education Code 25.081 which requires that districts provide for at least 75,600 minutes of instruction for 
students (37,800 for a half day program such as pre-K). The Plan included the legal policy reference, rationale for 
the plan and the local guideline for how the innovation would be executed in the District.   

She also shared that the draft had been reviewed by legal counsel and by a Texas Association of School Boards 
policy consultant. It was suggested that the document could be streamlined by not including all of the strategic 
plan language. The consultant stated that the Plan language is thorough and accurately quotes statutes and legal 
policy. A sample of how notations would be placed on the legal and local policies was shared. It was noted that it is 
important to the group to make sure that drafts of any policy revisions can be discussed with the Board as part of 
the process for reviewing and adopting the Plan. As the District of Innovation concept has evolved, lessons have 
been learned in regard to Plan development and policy implications that are helpful to Districts now going through 
the process; it is more streamlined.  



The Committee members then worked in groups to review the draft Plan and to determine any modifications or 
changes. Information regarding previous school calendars was shared, as well.  

In reporting out, it was agreed that reducing some of the Strategic Plan language would be helpful. Clarification 
will be sought on terms of the plan (ending during a school year) and an exhibit to show the processes for 
amending the Plan was determined to be a good idea. Within the guidelines sections, a few word changes and 
additions were discussed for inclusion to provide further and flexibility, but also to ensure that intent was clear to 
the public. 

It was determined that Ms. Wortham would make the suggested changes and email the Committee members and 
that that would be sufficient to finalize the document rather than having an additional meeting. All members were 
supportive of moving forward with the Plan as drafted/amended to continue the process for becoming a District of 
Innovation. Email approval of changes will be documented.  

Next Steps – 

Ms. Wortham will present the proposal to the IST and to the Board Legislative and Policy committees for review. If 
any feedback dictates an additional meeting, that meeting of the Committee will take place on Wednesday, 
December 7 at 4:30 p.m. in the Board Conference Room at 5515 Ohio Dr. Dr. Lyon will then present the proposal 
to the Board at the December 12 regular meeting in his Superintendent’s Report and it will be available for public 
review and comment at that time. A public forum will be scheduled in January with the intent for the District 
Improvement Team to vote on the plan at their regularly scheduled meeting on February 9, 2017, and for the 
Board to vote on the Plan at its February 13 regular meeting.  

 


