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AGENDA 

  
1.      Welcome by Dr. Williams. He shared his appreciation for everyone’s 
diligence and time for their committee work this year.  
  
2.     DOI Presentation- Dr. Duana Kindle and Mrs. Anna Koenig 

● District of Innovation provides school districts some rights as 
charter schools 

● A new committee was formed from this process  
● An Operating Guide has been established  
● Operating Procedures Members consist of four Board of 

Trustees, four Instructional Facilitators and the District 
Improvement Team  

● Questions posed today will be whether or not items need to be 
added presented to the board:  

○ Teacher Certification-the ability to have some flexibility 
to hire some of the harder to find positions. Certifications 
require certain criteria so the committee has taken a close 
look at Alternative Certified teachers. These teachers 
have had the real life experiences to add to the 
classroom. FISD would like the DOI to add that flexibility 
to allow for Alternative Certified teachers to fill positions at 
the CTE center or hard to fill positions in other areas in 
the district, such as foreign language positions.  



○ Probationary Contracts-currently the state requires that 
any professional staff member hired into the school 
district receive a probationary contract. If the teacher has 
taught for five or less years, they can be on probationary 
contract up to three years. If the teacher has taught five of 
the last eight years, they are automatically placed on a 
term contract after the one year probationary contract 
period.  It is being proposed that a teacher with five to 
eight years of experience be placed on a probationary 
contract for two years. This would allow the administrator 
an additional year to work with the teacher before 
recommending a term contract. It would also allow the 
teacher more time to get adjusted. This would be different 
then the state statute and would fall under the DOI. This 
would be any professional employee that holds a 
certificate  
 

○ Ninety Percent Rule-in order for students to receive 
credit they have to have been in the classroom at least 
90% of the school year. If they have not, they cannot get 
their credit. There are many on-line options that could 
possibly be supported by removing this rule. Innovation 
doesn’t apply to standard curriculum requirements in the 
classroom. This would apply to outpatient services, such 
as students with diseases that do not allow them to attend 
school regularly and some special programing options. 
The request would be to limit the rule to those who have 
extenuating health conditions that would not allow them to 
attend school and special programing options for online 
learning.  

 
○ Limitations on school suspensions-House Bill 674 

stated that administrators cannot suspend K-2 students.  
FISD would like to have the ability to suspend K-2 
students if they display persistent misbehavior. The focus 



would be a short duration.  Student services would be 
contacted prior recommending a student be suspended.  
The intention is to use suspension in extreme cases only. 

  
○ The District of Innovation Committee and the District 

Improvement Team voted that all four initiatives be taken 
to the board to be considered.   
 

● Legislative Update-Danny Stockon and Megan DeWolfe 
○ The regular legislative session is 144 days 
○ Students and teachers have been gone to Austin to learn 

about the legislative bodies 
○ School Finance Reform-House Bill 3 was passed on April 

3rd with one amendment that 25% of the funding be used  
to give a pay raise for all non-administrative staff 
members  

○ This reform also expands Pre-Kindergarten to a full day 
program for eligible four year olds 

○ Property Tax Reform-2.5% property tax revenue growth 
cap was passed to make sure that school districts are 
included in the property tax deal 

○ State Sales Tax Increase-Proposed state sales tax 
increased to 7.25%. The revenue would be dedicated to 
funding property tax relief and public education 

○ TRS legislation would increase funding sources 
○ Intergovernmental Relations Staff purpose is to provide 

ongoing communication and updates including priorities 
between the district and legislation  
 

3.     Final Presentations - Each subcommittee provided a brief review of this 
year’s work and final recommendations. The recommendations were:  
 
Demographics shared data as to why staff members choose to leave 
FISD. A survey was given to paraprofessionals and teachers who had zero 
to five years’ experience in FISD. The paraprofessional staff shared that 



their motivations to stay were; to come to work, FISD students, and a 
paycheck, faculty and opportunities. Their struggles shared were; pay, 
student behavior, and training.  The second survey was given to brand new 
to five years. This group reported the most satisfaction in; relationships with 
co-workers, students and campus leadership. Their least satisfaction was 
with; amount of planning time, salary benefits, and behavior support. The 
committee felt that most of the areas looked at will be addressed with 
House bill that the state is considering. The committee recommends giving 
a stipend to paraprofessionals such as SBS, FA, etc. It was also 
recommended that campuses cross train between special education and 
general education. A recommendation was also made to provide training to 
help with behavior management. The last recommendation was to increase 
the district contribution to teacher insurance.  
 
Perceptions shared that the focus was on family and community 
involvement, and the level of support. A survey by administrators was filled 
out that showed that mentors were a need on campuses. Community 
Relations and the FISD Mentor program coordinators were contacted. A 
lack of clarity was discovered on how to reach out for support. The 
committee's recommendations were to evaluate the process for identifying 
and training mentors and volunteers. The committee also shared that it 
would be helpful to refine policies and procedures as needed. It was 
recommended that training expectations for mentors be clarified. The 
second recommendation is to evaluate current tracking systems to monitor 
volunteerism. The committee would like to find a way to combine both 
areas.  The third recommendation would be streamline the mentor program 
and narrow down the choices for mentors to be more specific for volunteer 
support. The committee felt that they would like to reach out to the 
Communication Relations Director to see how this committee could be of 
help. 
 
Student Achievement shared that first they wanted to take the findings 
from the Steston and Associate report and make decisions. The group then 
decided to take a look at our current district data. The data showed that 
paraprofessional training would be a great need. Online modules are also 



available for paraprofessionals on the tile under Special Education. The 
committee's proposal is to add modules to new teacher training 
expectations based on committee work. The committee would also like 
data collected on the usage and how it related to student achievement. A 
quick reference card would also be provided to summarize key points from 
the modules.  
 
Process and Programs shared their focus was on the District 
Improvement Plan with a focus on the Future Ready Skills and Profile. The 
committee looked at the Future Ready and Character Lab program and 
how they are embedded and integrated in both initiatives. SeeSaw was 
being implemented at the elementary level and Digital Portfolios at the 
secondary level. The committee’s recommendation was to create a website 
and a tile to access e-portfolios. The website would provide a plethora of 
information and resources about character lab to utilize with students.  
        
4.     Each Subcommittee submitted their Notebook with Documentation of 
Subcommittee Work. 
  
5.     Survey - A link was sent to all the committee members to help provide 
the DIT process input. 
  
7.  The DIT Adjourned at 6:25 pm. 
 


