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1.     Welcome  

 Happy New Year from Mr. Williams. He discussed that less than 

4% of people actually keep a New Year’s Resolution. To help 

you keep your resolution, it is important to have an accountability 

partner to keep you on track.   
  

2.     Approval of Superintendent Appraisal Instrument 

● Dr. Lyon shared the Superintendent Appraisal Instrument that 

the state now requires the District Improvement Team to 

approve. Each team member received a copy to review.  

● Dr. Lyon provides the School Board a mid-year report to show 

what he has worked on so far within the year to help the board 

complete the report. Dr. Lyon has seven members evaluate him. 

The School Boards tabulates the averages to determine the 

rating and comments are provided. 

●  The DIT gave Dr. Lyon the approval for the instrument to be 

used for the 2016-2017 school year.  
  



3.     District of Innovation (DOI) Presentation, Q and A 

● The public forum was held that had 8 parents attended to answer 

any questions about the plan. 

● What is DOI- It is a concept that was passed into law by the 84th 

Legislature through House Bill 1842. 

○ It provides opportunity for more local control, flexibility, and 

autonomy as districts seek to meet the needs of students 

and the communities they serve. 

● Steps to Becoming a DOI 

○ Adopt a resolution to explore pursuing the designation 

(October). 

○ Promptly conduct a public hearing to consider developing 

an innovation plan (November). 

○ At the conclusion of the public hearing appoint a committee 

to develop a location innovation plan. 

● Next steps 

○ The current plan has been on the District website since 

December 13. 

○ The School Board must notify the Commissioner of 

Education of the Boards intention to vote on the adoption of 

the proposed plan-January 9. 

○ The final version of the proposed plan must be available  

and posted on the District’s website for at least 30 days. 

○ The District Improvement team will vote on February 9 as to 

whether or not to approve the plan and the team must have 

a quorum to vote. 

○ The plan includes exemptions from: 

■ The school start date 

● FISD guideline would be that the district wouldn’t 

start before the second Monday in August but 

the third Monday instead. There may be a time 

that the district would want to start on a 



Thursday or end the first semester before the 

break, so this offers the flexibility. 

■ The designation of just one campus behavior 

coordinator 

 This statute came out of the 84th Legislative 

Session and limits the District’s ability to know 

the name and need of each of its students. 

 By placing this duty on one administrator, rather 

than allowing assistant principals to be 

responsible for this duty with the students 

assigned to him/her as was done previously in 

FISD, it creates great inefficiencies and limits 

the effectiveness of FISD administrators. 

■ Minutes of instruction for the half day program at the 

Early Childhood School  

 This statute came out of the 84th Legislative 

Session. For the purposes of this Code, a day of 

instruction is 420 minutes in meeting the 75,600 

minutes for the year. 

 For a half-day program such as pre-K, this 

would require 37,800 minutes. In FISD, as in 

many districts across the state, we offer a 

morning and afternoon program at one facility – 

the Early Childhood School.  

 In our 174-day school calendar, there is not 

enough time in the day to run a morning and 

afternoon program, allow for teachers to have a 

planning period and a duty-free lunch, and meet 

the minutes outlined in this requirement.  

 Our pre-K students have 185 minutes of 

instruction, including the beginning intermission. 



To meet the mandate we would have to add 33 

minutes to their instructional day. 

■ Other items 

 The district is not looking at certifications for 

hard to fill areas at this time.  

■ Since the District currently has a waiver system in 

place it wouldn’t look at class sizes 

■ Questions 

● Can you only address 3 items or is this what the 

district chose? 

○ The district can choose what they feel 

would benefit the district 
 

● The District is going to keep the local Innovation 

Committee in place and the board will convene 

annually. This will coincide with the strategic plan that 

is already in place. Any changes would go before the 

DIT to be approved. 
 

● Would there be less work days and would it affect our 

salaries? 

○ Not for FISD.  Some districts were looking at 

shorter days, but FISD teacher contact is 187 

days and will remain the same.  
 

● What is the timeline after the DIT votes and the 

approval from the School Board? 

○ As long as the district followed the letter of the 

law and sent a copy to the state with the letter of 

intent stating the board has approved the plan at 

the February 13th Board meeting, the three 

exemptions would be approved. 
 



● When will next year’s calendars be released? 

○ The plan is for calendar approval to be right after 

the DOI approval at the February School Board 

Meeting. 
  

4.     Working Session – Move to 3rd floor conference rooms 

 

The District Improvement Team’s next meeting will be held on 

Thursday, February 9th at 4:30 pm.  
  
  
 

 

 

 

 

 

 

Our mission is to know every student by name and need. 

 


