
Frisco ISD District Improvement Team 

Thursday, November 17, 2016 

Frisco ISD Administration Building Training Rooms 

4:30-6:00 

  
Meeting Notes 

Welcome--Clarence Williams reminded us of the importance of being thankful for the people in 
our lives.  Mr. Williams challenged us to write a note to someone in our professional life and 
personal life to let them know they are important to us.   
 

District of Innovation - Shana McKay-Wortham  
 School Board has adopted a resolution to explore the District of Innovation designation. 
 A public hearing has taken place and an exploratory committee has been formed.   
 This committee will be exploring the options of adjusting the school start date, minutes 

of instruction for pre-k, and campus behavior coordinators.  
 District of Innovation plans are valid for 5 years, but can be amended at any time. 
 This DIT and the Board would need to vote on moving forward with the DOI 

designation.  The DIT will vote during their regularly scheduled meeting on Feb. 9, 
2017.  If passed by the DIT, the Board would then vote during their meeting on Feb. 13, 
2017. 

Title I Parent Engagement Policy – Manuel Gonzales 

 A parent engagement policy is required under Texas law and this must be reviewed each 
year.   

 Requirements of the parent engagement policy were reviewed and discussed.   
 The DIT reviewed the current version of the parent engagement policy for Frisco ISD to 

ensure that the requirements have been met. 
Preliminary Reports from Subcommittees 

 Curriculum, Instruction, and Assessment  
This team is in the process of creating a visual to represent the professional learning community 
process.  They used “The Way We Work” document to guide their project.  The importance of a 
common language and consistent message were noted.     

 Staff Quality, Retention, and Recruitment 
This subcommittee is working to develop a candidate profile for recruitment purposes.  Current 
Frisco ISD recruitment documents were shown, including the current candidate profile.  This 
subcommittee is recommending changes to the pictures and verbiage.   Highlighting collaboration, 
diversity, growth and reflection are being added.  Branding will remain the same.  Updates about 
the new teacher orientation program will be made.  Partnerships with area universities were 
discussed.  It was suggested that mentors and QR codes be included. 

 Student Achievement 
This subcommittee is focusing on looking at how to improve writing scores for special education 
students in order to close achievement gaps.  They are investigating the impact of inclusion 
support vs. pullout models on writing scores.  Modified versus general education curriculum data 
was reviewed by this subcommittee.  They recommend additional professional development to 
encourage cross-curricular opportunities for writing as well as building a culture of shared 
responsibility.  They are examining strategies that been successful.   

 Climate, Culture, and Communication 
This subcommittee is looking ways to save on energy costs at the campus level.  The energy saving 
competition was mentioned.  The subcommittee recommends a campus liaison to encourage 



energy savings at the campus level.  They also suggest producing videos for staff and students to 
educate them on ways to cut energy expenses.  Utilizing student councils in this initiative was 
suggested.   

 Student Populations and Programs 
This subcommittee is working to increase student program awareness and participation by 
improving the communication about these programs throughout the community.  Partnerships 
with local HOAs, movie theaters, and realtors are have been formed.  Cross advertising various 
district events has been recommended by the subcommittee.  They are also reaching out to local 
retirement communities and other entities without school age children to promote district 
events.   

 

Subcommittee Work Resumed 

Adjourn 

 

Next Meeting:  January 12th (Working Session) 4:30-6:00, 3rd floor 

 

 


