1. We will provide a challenging curriculum, assess individual student achievement and support efforts to ensure student success.

District Actual Data
Goal / Measure / Indicator Person Resources S Year Status
Measure Responsible Goal 08-09 09-10 10-11 11-12 12-13
Target 100% 100%
Technology Instructional
Coordinators & Aware
11 Provide support and training for online assessment  |Facilitators MAP 100% 95%
' applications Network Administrators | Technology Hardware ° °
Information Services iStation
Facilitators
Target 100% 100%
Technology Instructional
i ini ibili i Coordinators &
12 ProYlde support, training, and accessibility to online oo.rl inators Forethought 100% 100%
curriculum and teacher resources Facilitators
Network Administrators
Target 100% 100%
Principals
13 Maintain percent ‘of Grade 3 student meeting state Director of Elementary ||~ = oo Exemplary 99%
standard in Reading Instruction
Asst. Supt. C&l
Target 99% 97%
Principals
14 Increase .percent.of Grade 4 student meeting state Director of Elementary |~ = o Exemplary 96%
standard in Reading Instruction
Asst. Supt. C&l
Target 99% 100%
Principals
15 Increase .percent.of Grade 5 student meeting state Director of Elementary |~ = oo Exemplary 99%
standard in Reading Instruction
Asst. Supt. C&l
Target 99% 99%
Principals
i Director of S d
16 Increase .percent.of Grade 6 student meeting state irector of Secondary Local Funds Exemplary 98%
standard in Reading Instruction
Asst. Supt. C&l
Target 96% 97%
Principals
17 Increase .percent.of Grade 7 student meeting state Director of Elementary |~ = 4o Exemplary 96%
standard in Reading Instruction
Asst. Supt. C&l
Target 100% 100%
Principals
18 Maintain percent ‘of Grade 8 student meeting state Director of Secondary Local Funds Exemplary 99%
standard in Reading Instruction
Asst. Supt. C&l
Target 97% 99%
Principals
19 Increase percent of Grade 9 student meeting state  |Director of Secondary Local Funds Exemplary 98%

standard in Reading

Instruction
Asst. Supt. C&l




1. We will provide a challenging curriculum, assess individual student achievement and support efforts to ensure student success.

District
Goal /
Measure

Measure / Indicator

Person
Responsible

Resources

5 Year
Goal

Actual Data

08-09

09-10

10-11

1112

1213

Status

Target

95%

98%

Increase percent of Grade 10 student meeting state
standard in ELA

Principals

Director of Secondary
Instruction

Director of School
Improvement

Asst. Supt. C&l

Local Funds

Exemplary

97%

Target

97%

99%

Increase percent of Grade11 student meeting state
standard in ELA

Principals

Director of Secondary
Instruction

Director of School
Improvement

Asst. Supt. C&l

Local Funds

Exemplary

98%

Target

96%

96%

Increase percent of Grade 3 student meeting state
standard in Math

Principals

Director of Elementary
Instruction

Asst. Supt. C&l

Local Funds

Exemplary

95%

Target

96%

98%

Increase percent of Grade 4 student meeting state
standard in Math

Principals

Director of Elementary
Instruction

Asst. Supt. C&l

Local Funds

Exemplary

97%

Target

97%

97%

Increase percent of Grade 5 student meeting state
standard in Math

Principals

Director of Elementary
Instruction

Asst. Supt. C&l

Local Funds

Exemplary

96%

Target

93%

96%

Increase percent of Grade 6 student meeting state
standard in Math

Principals

Director of Secondary
Instruction

Director of School
Improvement

Asst. Supt. C&l

Local Funds

Exemplary

95%

Target

94%

97%

Increase percent of Grade 7 student meeting state
standard in Math

Principals

Director of Secondary
Instruction

Director of School
Improvement

Asst. Supt. C&l

Local Funds

Exemplary

96%

Target

94%

96%

Increase percent of Grade 8 student meeting state
standard in Math

Principals

Director of Secondary
Instruction

Director of School
Improvement

Asst. Supt. C&l

Local Funds

Exemplary

95%




1. We will provide a challenging curriculum, assess individual student achievement and support efforts to ensure student success.

District Actual Data
Goal / Measure / Indicator Person Resources S Year Status
Measure Responsible Goal 08-09 09-10 10-11 1112 1213
Target 86% 92%
Principals
Director of Secondary
Increase percent of Grade 9 student meeting state  |Instruction o o
1.18 standard in Math Director of School Local Funds 90% 90%
Improvement
Asst. Supt. C&l
Target 82% 87%
Principals
Director of Secondary
Increase percent of Grade 10 student meeting state |instruction o o
1.19 standard in Math Director of School Local Funds 90% 85%
Improvement
Asst. Supt. C&l
Target 92% 96%
Principals
Director of Secondary
Increase percent of Grade 11 student meeting state |instruction o
1.20 standard in Math Director of School Local Funds Exemplary 95%
Improvement
Asst. Supt. C&l
Target 99% 98%
Principals
1.21 Increase .percep.t of Grade 4 student meeting state D|rector of Elementary Local Funds Exemplary 97%
standard in Writing Instruction
Asst. Supt. C&l
Target 99% 99%
Principals
122 Increase .percep.t of Grade 7 student meeting state D|rector of Elementary Local Funds Exemplary 08%
standard in Writing Instruction
Asst. Supt. C&l
Target 100% 99%
Principals
123 Maintain percen‘t of Gra‘de 8 student meeting state Dlrector. of Secondary Local Funds Exemplary 98%
standard in Social Studies Instruction
Asst. Supt. C&l
Target 97% 99%
Principals
Director of Secondary
Increase percent of Grade 10 student meeting state |instruction o
1.24 standard in Social Studies Director of School Local Funds Exemplary 98%
Improvement
Asst. Supt. C&l
Target 100% 100%
Principals
Director of Secondary
195 Maintain percent of Grade 11 student meeting state [Instruction Local Funds Exemplary 100%

standard in Social Studies

Director of School
Improvement
Asst. Supt. C&l




1. We will provide a challenging curriculum, assess individual student achievement and support efforts to ensure student success.

District Actual Data
Goal / Measure / Indicator Person Resources S Year Status
Moasure Responsible Goal 08-09 [ 09-10 | 10-11 | 1112 | 12413
Target 94% 97%
Principals
126 Increase percgnt of Grade 5 student meeting state D|rector of Elementary Local Funds Exemplary 96%
standard in Science Instruction
Asst. Supt. C&l
Target 93% 93%
Principals
Director of Secondary
Increase percent of Grade 8 student meeting state  [Instruction o
1.27 standard in Science Director of School Local Funds Exemplary 91%
Improvement
Asst. Supt. C&l
Target 85% 90%
Principals
Director of Secondary
128 Increase percgnt of Grade 10 student meeting state Ingtruchon Local Funds 90% 88%
standard in Science Director of School
Improvement
Asst. Supt. C&l
Target 93% 98%
Principals
Director of Secondary
Increase percent of Grade 11 student meeting state [Instruction o
1.29 standard in Science Director of School Local Funds Exemplary 97%
Improvement
Asst. Supt. C&l
Target 55% 60%
Increase Commended Performance Reading/ELA: %|Teachers
1.30 of students scoring at or above the TAKS Principals Directors|Local Funds 75% 55%
commended performance standard of Instruction
Target 50% 55%
Increase Commended Performance Math: % of Teachers
1.31 students scoring at or above the TAKS commended |Principals Directors|Local Funds 70% 51%
performance standard of Instruction
Target 55% 65%
Increase Commended Performance Writing: % of Teachers
1.32 students scoring at or above the TAKS commended |Principals Directors|Local Funds 70% 60%
performance standard of Instruction
Target 40% 45%
Increase Commended Performance Science: % of  |Teachers
1.33 students scoring at or above the TAKS commended |Principals Directors|Local Funds 53% 43%
performance standard of Instruction




1. We will provide a challenging curriculum, assess individual student achievement and support efforts to ensure student success.

District Actual Data
Goal / Measure / Indicator Person Resources S Year Status
Measure Responsible Goal 08-09 09-10 10-11 1112 1213
Target 63% 68%
Increase Commended Performance Social Studies: |Teachers
1.34 % of students scoring at or above the TAKS Principals Directors|Local Funds 75% 65%
commended performance standard of Instruction
Target 4 6
Counselors
Principals
T . . s Director of Guidance and
1.35 Highlight and recognize National Merit Finalists . Local Funds 6 5
Counseling
Coordinator for Advanced
Academics
Target 0.3% 0.2%
Director of Guidance and
1.36 Reduce the number of dropouts Cqun.sellng Local Funds 0.1% 0.3%
Principals
Truancy Specialists
Target 94.8% 96.0%
Director of Guidance and
Counseling
. . |High School Counselors
137 Ihrll(:;]eass thle r(ljumbtfer of a}!l students completing their Executive Director of Local Funds 96% 95%
igh school education in four years Students Services
Director of Secondary
Instruction
Target 24% 29.0%
High School Principals
High School Counselors
Increase percent of students completing and gwectorrof Guidance and
1.38 receiving credit for at least one Advanced/Dual ounseiing Local Funds 25% 28%
Coordinator of Advanced
Enroliment course Academics
Director of School
Improvement
Target 19.3% 22.0%
. High School Counselors
1.39 Increase percent of students taking at least one AP Coordinator of Advanced [Local Funds 22% 21%
exam Academics
Target 75.3% 73.0%
Increase percent of AP examinees scoring at or Teachers
1.40 Coordinator of Advanced |Local Funds 76% 72%

above the criterion on at least exam

Academics




1. We will provide a challenging curriculum, assess individual student achievement and support efforts to ensure student success.

District Actual Data
Goal / Measure / Indicator Person Resources S Year Status
Measure Responsible Goal 08-09 09-10 10-11 1112 1213
Target 69.5% 75.0%
Director of Guidance and
Increase percent of graduates meeting or exceeding |Counseling
1.41 requirements for the RHSP/Distinguishes High School Counselors [Local Funds 70% 75%
Achievement Program ) Director of Secondary
Instruction
Target 70.2% 76.0%
High School Principals
High School Counselors
1.42 Increase percent of students taking either the SAT or Coordmgtor of Advanced Local Funds 71% 76%
ACT Academics
Director of Secondary
Instruction
Target 45% 44.0%
High School Principals
Increase percent of examinees scoring at or above  |High School Counselors
the criterion score Coordinator of Advanced o o
1.43 SAT 1110 Academics Local Funds 47.5% 41%
ACT Compositive 24 Director of Secondary
Instruction
Target 100% 100%
Students assigned to DAEP will be administered a  [SOC and KEYS Principals Diagnostic math and
1.44 pre and post academic assessment to determine Executive Director for reagin assessments 100% 91%
academic achievement during their placement Student Services 9
Target 88% 98%
Students assigned to the High School DAEP will SOC Principal, Executive |Certified teaching
1.45 continue to progress toward completion of their Director for Student staff 100% 96%
graduation program within 4 years Services On line curriculum
Target 95% 94%
. . SOC and KEYS Principals
1.46 Students assigned to a DAEP will attend school Executive Director for Truant officers 98% 92%

regularly

Student Services




