3. We will recruit and retain excellent personnel and continually provide quality staff development.

District Actual Data
Goal / Measure / Indicator Person Resources S Year
Responsible Goal 08-09 09-10 10-11 1112 1213
Measure
Target 100%
. o . Human Resources
31 Con‘d‘uct recruitment aCtIYItIeS to ensur(le.hlghly Principals Local Funds 100%
qualified personnel are hired for all positions )
Supervisors
Target 100%
32 Post va.can.cy notlcgs in multiple sites/organizations [Human Resources Local Funds 100%
and maintain an active webpage Web Master
Target 80%
Analyze data from all teachers' certifications, testing, Human Resources
3.3 staff development, and service records to ensure that T . Local Funds 100%
. e Certification Officer
all meet the highly qualified status
Target 100%
Assist teachers in maintaining or attaining
certification through alternative programs, GT Human Resources
3.4 certification, ESL certification, coursework, and Principals Local Funds 100%
TEXES testing in order to assure all staff are highly P
qualified
Target 100%
3.5 Anglyze da}ta fro'T‘ paraprof.esswnals. f lles to ensure Human Resources Local Funds 100%
all instructional aides are highly qualified
Target 100%
Require any instructional aides not considered highly
3.6 qualified to complete Paraprofessional Assessment of|Human Resources Local Funds 100%
Knowledge & Skills training
Target 100%
S . ) Human Resources
37 PI’O\./I‘de mcentwes for teachers to attain ESL/GT Principals Local Funds 100%
certification )
Finance
Target 100%
Assign highly qugllfled .teacher.s in equal prop.ortl(.)ns Hunan Resources
3.8 to all campuses, including low-income and minority L Local Funds 100%
Principals
areas
Target 100%
39 Malntalr.1 com;‘)etlltlve salaries and benefits with H.uman Resources Local Funds 100%
comparison districts Finance
Target 100%
310 Provide Beginning Teacher Academy in-service for Staff Development Local Funds 100%

new professionals




3. We will recruit and retain excellent personnel and continually provide quality staff development.

District Person 5 Year Actual Data
Goal / Measure / Indicator . Resources
Measure Responsible Goal 08-09 09-10 10-11 1112 1213
Target 100%
Provide opportunities for professional growth, Human Resources o
3.11 Growing Organizational Administrative Leaders C&l Local Funds 100%
Target 100%
312 P.rovllde a mentor program for teachers new to the Director of Professional Local Funds 100%
district Development
Target 100%
313 Provide o.r?-gomg professllonal development Director of Professional Local Funds 100%
opportunities for professional personnel Development
Target 20%
314 De.velop staff development opportunities for central  |Director of Professional Local Funds 100%
office personnel Development
Target 25%
315 Dev.elop staff development opportunities for Director of Professional Local Funds 100%
clerical/support staff Development
Target 25%
316 Development. s.taff development opportunities for Director of Professional Local Funds 100%
campus administrators Development
Target 90%
Technology Instructional
Coordinators &
317 Provide 21st century technology tools for teachers Facilitators Technology 100%
’ and administrators Network Administrators  [Hardware & Software °
Information Services
Facilitators
Target 85%
Campus & District
Provide seamless integration of technology through Technology
3.18 just-in-time training and support to all Frisco ISD All Technology Staff Personnel 100%
personnel Helpdesk &

Workshop Software




